i
TS

$TTIED
CHLNCED 103

73]
<4
24l
W)
=1

KO CHANGE in (lasS.

Document Fo.
Class.

oL

BEFS ¢

0

R T Y

Apprgved Forh‘él&&&ﬂﬂi/osm CIA-RDP60- 00538A000100060001-8

CONFIDENTIAL ;.

o , . ! i 3 i ’ 757
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nief, ‘anarement Staff

Setribution of Dispatohes Gsceived Prom the “ieM (W

a. Hesorandum Irom shief, i to Chief, Ymnagement “salt, dated
I? Sephembar 1956, m*m: “perest Ty Survey of ipiit
Bouting Procadures (¥ab 4}

be dated 31 Jemmary 1956 (Tedb B)
o | | dated 6 Tehruary 1956 (Tab C)

d | |dated 1 ferruary 1956 (Tad )

®. dated 18 July 1956 (Tab B)

f. dated 16 Jetober 1956 (Tab F)
e | |§Tah )

ﬁ’ ATHMERT uF FROEIEM

d detersize the wost Leasitle means of separation g routisg In-

peuiog documents (sv1it routing) where mere than one organizationsl
plarmnt is lavolved,

ACTS BEANING OF 1YL PROHIEM:

The existense of operaticnal Jurisdiction of coe Area Mvision withe

S -iammm;mme%swﬁrtmrmmmmu

or inpoming curve Wiammmmwﬁm}a
Muﬁf Sueh & éiviiim ef responsihilitiss rasulls o a

Py ﬁ;ﬁgh digtribotion of correspondence to interested offiess, (Yor
Niggample 57 opersting within %8, 10 ¥ithin all ares divisices.)
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The sotual "aplit routing™ of & dizpatoh is presentl- heling sonomyl ishad
st ‘tres Tunetional Jewwls, (1) the riedd, {2} PI/3T, and (3} tie dvea
Pivistcas (Hee Tar 7 Por detailed prosedures).

In the past sll coples of incoming operstionsl dispatches were reiazeed
by 27 t¢ the host division In whish the opsration was sondosted, The
division respousible Por the project or speratlon was depandent on the
host Atwisdon for corles of such dispatcher whieh 1t reveived,
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Adtrongh the peocedure varied n the divisions, genercily the
rowt division reterned the record oceoy to FI/KI. The ressin-
ing scpy or sapies were distriimted within the di-isicn or
forusrded to the divielion with privary resconsibliity. This
procedure delsyed the dispsteh in fts arrival in the divistion
having perimare resccosibility.

“pok Tiepateh . ikl dated 16 Lotcber 1956, was dezipasd to
remedy this situstion for the 3R Divialon b W&%&g for Lhe
ube of indiestors by the {leld Lo : ‘ ~
eoming Alspatahes, Hasicaliy, nae of the mzm
serves Lo wobify 7 te {1} route the dispeteh et ewalosures
direstly to aﬁ, {2) detash twe information cocles for roubing
e the b e lspatehey bearing pregres indicators
are rosted directly to ithe sddresses Mvi-
sion, tus coplies are Zorwarded to the 72 Dvislen. ZExperience
with Wi praosdors has zrhown 1% fo heve the Jollowling sdvant
agent

(1) Dispatohes are more restily ldentifisd in 21 ami analysis
an! classifieation ia fasilitated;

(2) T peraits direat rocting So the responsilhle ivision
{3) it elimivates delay 1a hoet Area Divisieny and

{h) It provides the hoot Uiviaiom g ooy with which te moniter
gueh dispatebes on & current basls.

The motessing of dispatelet is delayed where the emsloswren
are st properly identified by the orizloster. Jush idesdili-
oation bec mas an sheolute nacessity where the mempitivi

i Lore, <IET and LAPE, are gtupled with & speeial

25X1A2G } indfcatear. Tworeper idemtifiestion of zuch matevia

P

convays eue: dispatches sway fron the reguired contrels sylabe
listed in BI/UR, This is & majer Tactur in expediting the pro~
eniging of dispatobes through 27, sepeeially when it iz resiined
that approximately L7E of the diepatiches sre received with
suelosures. 7The ef7ielemey of this systee s | ependent wpon the
finld inwta)iation making jroper voe of indlosters.

The $istribation (aplis routisg) of dispatebes other then where
98 or IU 49 lnwslved i mide gt the divizion wevistey or st the
seolicn or desk. Hheavewsr fespible thin Tunciion I» perforsed at
the divisl-p regisiry. The deterninstion $o male diptribubion st
this peint or at the seoticn~desk lavel requires that the Divie
sion registry personiel meinmtalin & continuel eontact with the
case offiger amd the pertinent prolectz. This is netessary e
causs the woltipliteity of wetivitios and wurklng srraspesents with
chhar comonants e sely femiliar tu the pertinent desk,

Approved For Release 2002/&31%A-RDP60-00538A000100060001-8

25X1A2G

25X1A2G




25X1

Approved For ReleasSM/zz : CIA-RDP60-00538A000100060001-8

Fe

&s

%y '

Le

Qe

- he T abion ui envelapes
i ume lzvolvea the prepRIERICC L a), it
Algnongh ooe EFEU G0 S0 ssantaried Ve pans B R trle
oy the C1eMd (T e delivery of dLEELERE 0y ave first
does 23k SIPE T spatebes (exeluiing YRR Lo, pi1e slips pres
rrga eiEE 1ausifind, index gayds WA 1sn. Dstrinstien of
mpu&;ﬁm&; : JJeasing te the ares b?i?i%g:g:;mmfaitﬁ in bebter
éi,spt’wiﬁ:i? .‘"ﬁmﬁ%lf vk m?riﬁ;,w' @@ﬁ{!‘ﬁi and resiibing
b iﬁibiiﬁim adsarization of dAspate

,,,33 & ‘ > el

, ik prutinn® { rebions LE

g Y sarad ohad whian fﬁ-{i‘i}m %‘35*}; %&4‘ f; 9;:5.& ‘ hag 3 ol .
taeenlhy e E roxsnately 25 of 1he sotal dispetehos reselved
AT wepesellt S5 ;

gt s w AL P L x;::;
,";"_,;;'f,.A Bl SRS ok

e ewations with respest
to1d sbations are 5o% CeXluw Bo 3-’“*;?3&;% ot

Tha Tleld BeRs - rohen and 8% ;
;wi ;.;i of indtentors r Sipatend

o egmarstion sad routing
1wt Sor bhe preparal® it
i Porm oracednre ous not srisb o r ¥ PEARATE
oy %ﬁ@ V nm -‘!*';Q i:atis z&*;mm tha Alvisicn %ffﬁa%f 753‘«3‘ £ ? g, ?f uth
i ;fg giwm ta epwrate fron the turiedied’ na) sreR
witdyy A8 7 18

v o U sparditions
yp Andisstors 15 a sound paliey ToF he exped
ot uge Bl eoslanE TR
;?mi%mﬁim of Alppatohas.

: . B ererbizg? oun Do 86~
pooial lndlostors cim Tumttion 9l zﬁﬁiii ,wﬁ::i._ﬂ&"g an by S

%‘g"b‘higgﬁ&i&;ﬁé& %y‘geﬁimi’? fm '&fhﬂ AL ﬁ-s‘i? QQ' m tm m

wia Lol warrenbfa

. s, ol ¥ ‘3_‘_'
R e Lot

v Aon of the
area LUl seprslisation o
1 Division ve deslinated 28 '!3 amg helbtoips 1
2;» t ﬁ;ﬁt&ﬁﬁ" @wrerer trefflo war st b acsignment of as
iﬁi% seatuy Tor At orpoit.

Approved For Release 2002/08/22 : CIA-RRP60-00538A000100060001-8

SEGRET



25X1 Approved For Release 2002/08/22 : CIA-RDP60-00538A000100060001-8

Approved For Release 2002/08/22 : CIA-RDP60-00538A000100060001-8



